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Thoi gian

Nogi dung

Khai mac Pai hoi

09h00 — 09h05

Tuyén bd Iy do, khai mac Pai hdi

2 | 09h05 —09h10 Béo cdo théng ké va kiém tra tu cich cd dong tham dy Dai hdi
3 | 09h10—09h15 Gi6i thiéu va théng qua danh sich Poan chil toa, Poan thu ky
N¢i dung Dai hoi

4 | 09h15 —09h20 Théng qua Chuwong trinh Pai hdi va Quy ché 1am viéc cua Dai hdi

5 Béo cdo danh gia cia HDQT vé hoat ddng ctia Céng ty nim 2022 va mét sd dinh
hudng ndm 2023

g || PREG—=Vand) Béo c4o ctia Ban Diéu hanh vé tinh hinh hoat déng SXKD ciia Céng ty nam 2022
va ké hoach SXKD nam 2023

7 Bao cao ciia BKS

8 T¢ trinh thong qua Bdo céo tai chinh da kié'm todn ndm 2022 & phuong 4n phén
phoi lgi nhudn ndm 2022, ké hoach phin phdi lgi nhuin nim 2023

9 09h50— 10h10 T& trinh Iya chon Céng ty kiém toan doc 1ap cho nam tai chinh 2023

10 T& trinh sira d6i Diéu 18 Cong ty

11 T& trinh thii lao ciia HDQT, BKS nam 2022 v ké hoach nim 2023

12 10h10- 10h30 G’i;'ii dap y kién déng g6p ctia Cb déng qua "Phiéu ghi ¥ kién" cia Cb déng (néu
CcO

13 | 10h30- 10h40 Dai hoi biéu quyét cac Béo cdo cia HDQT, Ban Didu hanh, BKS va cac T trinh

14 | 10h40- 10h50 Théng qua Nghi quyét & Bién ban Pai hoi

Bé mac Dai hoi




CONG TY COPHANBAO BISAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phiic

TP. HCM, ngay A6 thang 5 nam 2023

QUY CHE LAM VIEC VA BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Ban td chirc Pai hoi dong co déng Cong ty Cb phin Bao Bi Sai Gon xin bio céo Dal hoi ddng ¢
dong va thong qua Quy ché 1am viéc tai Dai hoi nhu sau:

I. TRAT TU CUA PAI HOI

1. Céc cb déng/dai dién theo uy quyén cta cb dong tham du Dai hoi cb dbng tir khi bat dau Dai
héi cho dén khi két thiic Pai hoi. Trong truong hop cb déng/dai dién theo uy quyen cta cb
déng vi 1y do bét kha khang phai ro1 khoi cude hop trude khi két thiic Pai i phai c6 trach
nhiém lién hé voi Ban T chic dé thong baoy kién bang vin ban clia minh vé nhu'ng vén dé s&
duge biéu quyet tai Pai hoi. Trudng hop cb déng/dai dién theo iy quyén cua c6 dong roi cude
hop trude khi két thuc dai hoi ma khéng théng béo voi Ban T4 chirc thi ¢6 dong d6 coi nhu da
ddng ¥ v6i tit ca nhitng van dé s& dugc bidu quyét tai Pai hoi.

2. Cb A6ng khi vao phong Pai hoi ngdi dung vi tri hodc khu vue do Ban td chirc Pai hoi quy
dinh.

II. BIEU QUYF:T THONG QUA CAC VAN DPE TAI PAI HOI
1. Nguyén tic:

Cac van dé trong chuong trinh nghi su cta Pai héi déu phai dugc thong qua bang cach bleu
quyét truc tlep tai Pai hoi. M01 cd dong duoc cip mot Phleu biéu quyct trong d6 ghi Mi s6 cb
dong, sb cb phan dugc quyén biéu quyét (s¢ hitu va iy quyen) ctia ¢ déng va ¢ déng diu treo
ctia Cong ty Cb phén Bao Bi Sai Gon.

2. Cich biéu quyét:
- Cb dong biéu quyét (tdn thanh, khong tdn thanh, khong cé ¥ kién) mot vén dé bang céch
biéu quyét truc tiep tai Pai héi.
- Khi biéu~ quyét thong qua mdt vén dé gi, céc cb déng thuc hién gio Phiéu bidu quyét theo
hudng dan cua Pai hoi.
3. Thé 1& biéu quyét:
«  MBJi cb phan s& hitu hoic dai dién s hitu tmg v6i mot don vi bidu quyét.
 Quyét dinh ctia Dal héi dong cd dong dugce théng qua tai cude hop khi dugce s6 cb dong dai
dién it nhét 51% tdng sé phiéu biéu quyét cia tit ca cd dong dy hop chip thusn.
III. Y KIEN TAI PAI HOI
Nguyén tic:




(o) dong tham du Dai hoi dang ky ghi y kién vao mau Phiéu ghiy kién ctia Ban T chic. C6 dong
ndp Phiéu ghi ¥ kién tai Doan Thu ky Dai héi trong qua trinh Dai hdi. Dé dam bao trat tr ciia Dai
hoi khi thao ludn, Chi toa s& sip xép giai dap cac thic mic ctia cd dbng theo thir tr ding ky.

IV. QUYEN VA TRACH NHIEM CUA CHU TQA

1. Piéu khién dai hoi theo dung ndi dung chuong trinh nghi su, cac thé 18 quy ché da dugc Dai héi
théng qua.

2. Hudng dan Pai hdi thao ludn, lay ¥ kién biéu quyét c4c van d¢ nidm trong ndi dung chuong
trinh nghi su ctia Pai hdi va céc van dé co lién quan trong sudt qué trinh Dai hoi.

3. Ch toa c6 quyén thyc hién céc bién phap cin thiét dé didu khién cude hop mét cach hgp ly, co
trat tu, ding theo chuong trinh da dugc théng qua.

4. Chii toa c6 quyén:
- Yéu cdu tét ca ngudi du hop chiu sy kiém tra hodc céc bién phép an ninh khc;

- Yéu céu CO quan c6 thAm quyén duy tri trét tir cude hop; truc Xuét nhu’ng nguoi khong tudn
tha quyen diéu hanh cta cha toa, ¢b Yy gay r01 trdt tu, ngén can tién trién binh thudng cta
cudc hop hodc khéng tuén thu cac yéu cau vé kiém tra an ninh ra khoi cudc hop Pai héi
ddng cb dbng.

5. Giai quyét cac van dé nay sinh khéc trong sudt qué trinh Pai hoi.

V. TRACH NHIEM CUA THU KY

1. Ghi chép déy du, trung thuc toan bd ndi dung dién bién dai héi va nhimg van dé di duge cé
dong thong qua hodc con luu y tai Dai hoi.

2. Chuan bj Nghi quyét vé c4c van @& di duoc thong qua tai Pai hoi.

VI. BIEN BAN VA NGHI QUYET CUA PAI HOI PONG CO PONG

(3
Tét ca céc ndi dung tai Pai hoi cb dong pha1 dugc Thu ky Dai hdi ghi vao Bién ban hop Ba1 ]
dbng cb déng. Bién ban va nghi quyét ctia hop Pai hoi ddng cb déng phai duge doc va thén
trirée khi bé mac Pai hdi.

Trén déy 1a toan bo Quy ché 1am viéc ctia Dai hdi ddng cd dong thudng nién nim 2020 cia Coéng
ty C6 phan Bao Bi Sai Gon.

TM. PAI HQOI PONG CO PONG




CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
(SAPACO) Péc 14p — Ty do — Hanh phiic

TP.HCM, ngay 16 thdng 5 ndm 2023
BAO CAO PANH GIA CUA HQI PONG QUAN TRI
Kinh giti:  DAI HOI PONG CO PONG
Kinh thua Quy Cb déng,
Thay mat Hbi ddng quan tri (HPQT), tdi xin trinh bay Béo cdo danh gi4 ctia HDQT vé

cac hoat dong, cia Céng ty trong nam 2022 & céc ké hoach dinh hudng ciia Cong ty nim 2023
nhur sau:

A.BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2022

I. Panh gid cia HPQT vé két qua cdc hoat djng ciia Cong ty
1. Két qua hoat d9ng san xuit, kinh doanh ciia Cong ty

Chi tiéu Pyt KH 2022 | TH2021 | 7 Hoan
thanh

1- Téng doanh thu va thu nhdp | Triéu dong 313.397 | 252.661| 80,62%
2- Tong loi nhuédn trudc thué Triéu dong 13.150 (10.850) | -82,51%
3- San lugng 313.397
-Mang nhua xuat khiu Tén s 40
-Tui phirc hop Triéu thi 13.140 44 0,33%
-Trang in Triéu trang 840 503 59,88%
- Mang nhua Tén 4.630 4220 | 91,14%

2. Pinh gia ciia Hoi ddng quan tri vé cic hoat djng ciia Cong ty

Trong nam 2022, tir Quy II[/2022 Cong ty c6 thuc hién td chirc lai quy mé san xut dé
tang hiéu qua kinh doanh do tinh hinh hinh Xudng mang bao bi phirc hop bi 16 kéo dai kém
canh tranh va Xudng Nhin hép gidy dan khong con hiéu qua. Cit giam nhan sy, bd tri nguoi
Jao dong phu hop véi quy mé méi (tién hanh cc bude ngung san xuit kinh doanh ctia xudng
mang bao bi phirc hop tir 21/11 /2022)

Do 4nh huéng cta dinh huéng chuyén dbi va phét trién trén, ét qua hoat dong kinh
doanh trong nim 2022 ctia Cong ty: Tuy Céng ty da dat dugc 252.661 triéu ddng (ty 1& 80,62%
chi tiéu doanh thu va thu nhap so v6i ké hoach nam), nhung do anh hudng ciia tinh hinh kinh té
bat 6n va gia ca nguyén vt lidu ting cao nén loi nhuan trude thué &m 10,850 triéu ddng.

Céc hoat dong san xuét, kinh doanh ciia Cong ty ludn tuan thi theo dting phap luét ctia
nha nude, Piéu 1& Cong ty va ludn dam bao trach nhiém dbi véi cong ddng va xa hi.

II. Panh gi4 ciia Hoi ddng quén tri vé cdc hoat ddng ciia Ban Pidu hanh

- Trong diéu kién san xudt, kinh doanh hét sitc khé khin do anh hudng cia dich bénh
Covid-19 Ban Piéu hanh Céng ty di c6 nhiéu gia phap quyét liét, tiét giam chi phi tdi da; han
ché c4c thiét hai, riii ro trong san xuét, kinh doanh do dich bénh giy ra.



-Kinh doanh TN Triéu dong 11.586
- Doanh thu tai chinh Triéu déng 15.642
-Thu nhép khac Triéu dong 1012
2-Loi nhuan trudce thué Triéu dong -10.850

Céc hoat dong san xuét, kinh doanh cta Coéng ty lubn tuén thu theo dung phdp luét cta
nha nude, Dicu 1€ Cong ty va luén dam bao trdch nhiém doi véi cong dong va xa hoi.

I1. Panh gia ciia Hoi dong quan tri vé cdc hoat dong ctia Ban Diéu hanh

- Trong diéu kién san xudt, kinh doanh hét sirc khé khin do anh hudng cta dich bénh
Covid-19 va canh tranh cta céc nha sdn xuit ciing nganh, Ban Piéu hanh Céng ty d4 cé nhidu
giai phép quyet liét, tiét giam chi phi t&i da; han ché cac thiét hai, rui ro trong san xudt, tién
hanh co céu lai quy mé san xuét dé cit gidm cic mang khéng hidu qua kéo dai trong nhiéu
nam.

- Ban Diéu hanh da trién khai thuc hién c4c Nghi quyét, Quyét dinh cua Pai hoi ddng
co dong (DHDCP) va HPQT mét céch kip thdi, day du véi tinh than trach nhiém; duy tri ché
dd bdo cao dinh ky cho HDQT vé két qua hoat ddng san xuét, kinh doanh ctia Cong ty.

- HPQT ludn bam st tinh hinh thue té ctia Cong ty, kiém tra, gidm sat, viéc trién khai
va két qua thue hién Nghi quyét cia HDQT, Nghi quyét cia DHDCD; dinh gia tién d6 va két
qua thuc hién ké hoach san xuét, kinh doanh cua Codng ty trén co s¢ xem xét cac bao cdo dinh
ky ciia Ban Tong Giam déc.

III. Bao cdo hoat dgng ciia HPQT

HDQT luén tao diéu kién thusn loi cho Ban Diéu hanh Céng ty thuc hién tét nhiém vu
kinh doanh, chi dao Ban Diéu hanh quan 1y chit ch& cong téc dau tu, quan Iy chi phi d phong
ngira, han ché ri ro.

Phéi hop véi Ban kiém soat Cong ty dé ting cudng thuc hién chire ning giam sat, quan
Iy, chi dao Céng ty thuc hién cac muc tidu cia DHDCD d ra va tuan thu céc quy dinh ciia phap
luat va Biéu 1& Céng ty.

Nhin chung trong nam 2022, HDQT, Ban diéu hanh va cac cAp quan ly da nd luc va

chu dong dwa ra nhidu giai phap dé thdo g& khé khan trong san xudt, kinh doanh cia Cong ty.

IV. Thu lao cia HPQT, BKS nam 2022
Téng mic thi lao hoat déng dugc Pai hoi dong cb ddng théng qua la: 204.000.000

ddng (Hai tram 1é bdn tridu dong). ‘
Thuc hién 1a: 193.800.000 dong (Mét trim chin muoi ba triéu tdm trdm ngan dong).

Trong do:

- Chu tich Hbi déng quan tri: 2,5 triéu ddng/théng
- Thanh vién Hbi déng quan tri: 2,0 triéu ddng/thang
- Trudng Ban kiém soét: 2,0 triéu dong/thang
- Thanh vién Ban kiém so4t: 1,5 triéu ddng/théng
- Thu ky Héi ddng quan tri: 1,5 triéu ddng/théng

B. Pinh huwéng cia HPQT niam 2023
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I. Ké hoach sin xuit, kinh doanh ciia Céng ty nim 2023
1, o chi tiéu k& hoach:

Chi tiéu Pyt TH2022 | KH2023 | 20 S22
1- Tong doanh thu : Triéu dong 252.661 142.820 57%
1.1-Doanh thu xuét khdu: | Triéu déng 2.173 . 0%
1.2-Doanh thu néi dia: Triéu dong 250.488 142.820 57%
-Tdi phirc hop Triéu déng 53.826 - 0%
-Trang in Triéu dong 14.315 1.100 8%
-Bao bi mang nhua Triéu dong 154.107 |  133.040 86%
-Kinh doanh TN Tridu dong 11.586 10.160 88%
- Doanh thu tai chinh Triéu ddng 15.642 = 0%
-Thu nhép khic Triéu dong 1.012 -1.480 -146%
2-Loi nhuén trudce thué Triéu dong -10.850 400

2. V& cd tic: khong chi tra cd tic

II. Pinh huéng cia HDQT:

- Tiép tuc ning cao ning luc quan tri, bam sat tinh hinh thuc té hoat dong ctua Cong ty
chi dao va hd trg cho Ban Piéu hanh Cong ty phét trién hoat dong san xuét, kinh doanh theo
dung dinh hudng va muc tiéu da deé ra.

- Pdy manh cong tac kiém tra, gidm sat nhim nang cao hiéu qué hoat dong kinh doanh
wva bao toan von.

- Chi dao tap trung phat trién san luong nhém hang Xudng mang nhya chu dao 12 mét
hang mang 16t ho; mang nha kinh dam bao dép ‘mg du nhu ciu vé ngudn hang, chat luong
hang hoa, gia ca canh tranh.

- Chti trong cdng tic ddo tao va phét trién ngudn nhén lyc nhdm dap tmg nhu ciu phét
trién cia Cong ty, ting thu nhap cho ngudi lao déng, dam bao loi ich cho cac cb déng; tiép tuc
tham gia cdc hoat dong an sinh x4 hdi, bao vé médi trudng va strc khoe cong ddng.

Trén d4y 1a Bo céo ciia Hoi ddng quan tri tai Dai hoi dong ¢b dong thudmg nién nim
2023 cia Céng ty Cb phan bao bi Sai Gon. Chic Quy c¢b dong, Quy vi khach moi stic khoe,
hanh phic va thinh vuong.

Noi nhin:

- Toan thé ¢ dbng;
- TV.HPQT, TV.BKS
- Luu: VT, TK.

NGUYEN THANH TUNG
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Béo cdo Ban Tdng gidm dbc

L BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 3022

Nam 2022 1a nam khéi phuc kinh t& sau dich COVID-19, nén kinh t€ Viét Nam cling
tung bude phuc hdi va phat trién GDP nim 2022 ting 8,02% so v4i nam trude, dat muc ting
cao nhét trong giai doan 2011 — 2022. Tuy nhién trong muc tang cla tdng gia tri ting thém
toan nén kinh té, khu vuc néng, 1am nghiép va thuy san chi tang 3,36%, dong gop 5,11%, trong
khi d6 nhém nghanh chu dao cta cong ty chiu chi phéi tryc tiép anh hudng cia khu vuc nay,
khién mirc d6 ting trudng vé doanh thu va chi phi chwa dat ky vong.

Nim 2022 ciing 13 nim ghi nhin nhiéu bién dong vé kinh t€ the gioi, ma diém nhén 12
xung dét Nga - U}fraina bung phat tir thang 02/2022 va kéo dai da anh hudng nang né den da
phuc hdi cta chudi cung Gng, gid nhiéu mat hang trén thi truong the gidi tang cao, an ninh
nang lrgng, an ninh luong thuc ¢ nhiéu nudc, ké ca cac nén kinh té hang dau bi de doa. Mot
trong nhiing anh huong lén cua sy kién nay la gia ddu mé ting cao va dinh diem la thang
06/2022, gia dau binh quéin thoi diém nay la 114.34 - 117.5 USD/thung, kéo theo cac san pham
tir dAu mo ciing tang trong d6 co hat nhya, 12 nguyén vat liéu chii yéu sén xuat san pham mang
nhya cia cong ty.

1. Tinh hinh khai thac thi truéng

Trude nhitng kho khan cila'nén‘ kinh té thé gidi néi chung va nén kinh té Viét Nam noi
riéng. Ban Tong gidm doc nhan thay can khai thac thém tiém nang thi truong doi voi san pham
mang ghép va mang nhya va cling da dat duge mot sO thanh tyu nhat dinh trong viéc phat trién
khach hang déi véi mang ghép, va ting san luong dbi v6i mang nhya. Tuy nhién tinh hinh
canh tranh cting nganh da anh hudng rét 16n ti vige khai thac thi trudng hién tai. Ding trude
tinh hinh d6, Ban diéu hanh Céng ty di chu dong dé ra nhitng quyét sach phat trién phu hop
vai tinh hinh kinh té nhur:

> Tim kiém thi trudng mdi, ting nang suAt d& dam bao doanh thu, néng cao chat luong

san pham, giam hao phi trong san xuat d& tim kiém loi nhudn, gidm gia ban dé gitt
thi trudng...

» Duy tri méit hang bao bi nhén hép gidy trong didu kién may méc thiét bi con han ché

trong dau tu d6i moi.

> Cung c6 gilt vitng khach hang cli & phat trién khach hang méi mit hang Mang ndng

nguw nghiép.

> Phat trién t6t san phdm mang 16t ho, gia canh tranh, d§ day tir 200mic — 1000mic

theo nhu cau thi trudng va van tiép tuc md rong thém thi trudng.

> Chuin bi ddy da nguyén vat lidu cho san xudt, méy méc thiét bi duge bo tri chit

ché, dam bao tién d6 sin xuét, giao hang ding thoi gian,

> Cap nhét hang ngay gia ca nguyén liéu vat tu chu yéu, ty gia hdi doai trén thi trudng

dé c6 chinh sach ban hang linh hoat theo timg mét hang.

> Ting cuong sy phdi hop gitra bd phan mua hang v6i phong k§ thuat, trong viéc tim

kiém & thir nghiém ngudn nguyén ligu c6 gid hop 1y, phtt hop voi cong nghé hién tai
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Béo cédo Ban Tong gidm déc

2,

cua Cdng ty, dé thay thé trong san xuat san pham mang nhua nham ting tinh canh
tranh trén thi trudng va dam bao chat lugng san pham.

Thudn lgi va kho khin trong nam 2022

1.1. Thuan loi

>

>

>

Bit dau ting san luong khai thac déi véi may in 9 mau cho phan khic nghanh hang
d6i v6i san pham tai phirc hop;

€0 he thé"mg phong sach dam bao quy trinh san xudt san phidm tii, mang phirc hop
dat tiéu chudn ISO 22000:2018, ISO 13485.

Pau tu thém may tao hat cho Xudng mang nhua dé gia ting san luong ddi vdi cac
mit hang mang 16t hd, mang ndéng nghiép.

Tiép tuc gifr viing dugc quan hé hop tic véi nhitng khach hang cfi, song song do bt
tay vao tim lciém thém nllﬁ'ng khach Iiéng mi.

Tiép tuc téi wu héa céc tinh ning ctia san phdm mang 16t hd, mang nha kinh, giam
chi phi san xudt, gia canh tranh hon theo yéu cau thi trudng.

1.2. Kho khin

Dua theo ké hoach kinh doanh nim 2022, trong 6 thang ddu nim céng ty tip trung

phat trién kinh doanh hai nghanh hang sadn pham la tii phic hop va mang néng ngu
nghiép (Mang phi, mang nha kinh, mang 16t hd) cling dat duge mdt s6 thanh qua tich
cuc, tuy nhién cling gip phai nhiéu van dé cu theé:

- Péi véi Tui phite hop, va In offset thi truong canh tranh ngay mét ting, sé don
hang nhén vé khéng theo kip ké hoach, chi phi cho mua nguyén vét liéu ting, din t&i
gia thanh san pham ting, mat di uu thé canh tranh gia ban trén thi truong. Do d6 Ban
lanh dao da théng nhit chi truong cho ngung san xuét hai nghanh san phdm nay
trong cudi nam 2022, dé tap trung vao nghanh Mang néng ngu nghiép va tin dung
dién tich mit bang trong dé cho thué.

- Péi v6i Mang néng nghiép, d6i mat véi kho khin gid nguyén vét liéu (hat nhua
nguyén sinh) tdng manh, céng ty mé rong thém phén khic thi trudng mang loai 2
(phdi tron tai sinh). Trong 6 thang diu nim sy chuyén ddi nay dat duge mét budc
ting trudng nhét dinh, doanh thu dat 55% ké hoach, va ting trudng 124% so véi 6
thang cing ky ndm 2021. Tuy nhién trong quy 3 nim 2022 dong san pham nay lién
tuc gip phai nhitng khé khan nhw, ty 1& hao hut trong san xudt ting, chét lugng dau
ra khong kiém soat dugc, céc dai ly gin nhu khéng tiéu thu dugc san phim, déi thu
canh tranh ra san phim méi twong tu, mat dén thi phén trén thi trudng din téi doanh
s6 giam 50% so véi 2 quy trude, hang héa tdn dong ting cao, san xuét dinh tré.
Trude tinh hinh d6 Ban lanh dao chi truong trong quy 4 phai tép trung san xuét lai
cac mat hang chinh phém, Xt ly cac ton kho hang loai 2, chiém linh lai thi trudong tao
da dé khoi phuc lai san xuét cho nim 2023.
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P 1 - 1
Bao cao Ban Tong giam doc

3. MJbt sb chi tiéu tai chinh
> Doanh thu theo tirng nghanh nam 2022

Pvt: Triéu dong

Chi tiéu TH2021 | KH2022 | TH2022 | “FLH20Es0 R L
:l.hgganh thu va thu 213.087 313307 252.661 81% 119%
I.ﬁoanh thu xuét khiu 968 0 2. 173 0% 224%
2.Doanh thu ndi dia 212.119 313397 250.488 80% 118%
-T1i phirc h(_)‘p' 52.565 100.000 53.826 54% 102%
-Nhan hop gidy 15.106 18.000 14.315 80% 95%
-Mang nhua 134.280 193.727 154.107 80% 115%
-Kinh doanh TN 7.905 180 11.586 6437% 147%
-Doanh thu tai chinh 1.688 1.000 15.642 1564% 027%
-Thu nhép khie 575 490 1.012 207% 176%
I1. Loi nhufin trude thué (1.321) 13.150 (10.850) -83% 821%

> Bang két qua kinh doanh theo san lugng nam 2022
NG§i dung bVT KH 2022 TH 2022 % Hoan thanh

1.Téng doanh thu va thu nhép Triéu dong 313.397 252.661 80,62%
I11.Téng loi nhudn trwée thué Triéu dong 13.150 (10.850) -82,51%
IT1. Sidn lwgng

-Mang nhya xuit khéu Tén - 40 0,00%
-Ti phire hop Tridu tai 13.140 44 0,33%
-Trang in Triéu trang 840 503 59.88%
-Mang nhua cic loai Tén 4.630 4.220 91,14%

4. PAu tw vé co s& ha tang, ning lwe san xuat & Cong tdc quan ly

Trong ndm 2022, Do tinh hinh thi truong v6 cing khoé khin, cong ty chu yeu tép trung
bao dudng, duy tri may moc dé cb géng dam béao duy tri sin xuét én dinh, sép xép déy chuyén
san xudt, nhén luc hop ly dé giam bét chi phi.

Cong ty tiép tuc duy tri cdc cdng cu  quan 1y nhu: 55, TPM,.... Trong ndm 2022, Cong ty
da khai thac - giam séat c6 hiéu qua chi tiét hoat dong trong toan Cong ty théng qua hé théng

camera.

Thuc hién trang bi dy di dung cu vé phong chay chita chay.



B4o cdo Ban Tdng giam dbc

Phong ban thuc hién ddy du cdng tdc chéng ngap khi mua mua dén

5. Tinh hinh nhén sy, dao tao va thu nhap cuia ngudi lao dong
Téng sé lao dbng ctia Cong ty d&n cudi nim 2022 13 107 nguo’l trong do:

o Trinh d6 dai hoc: 34 nguoi chiém 31,78%.
o Trinh d cao dang: 06 ngudi chiém 5,61%.
o Trung cdp, cong nhan k§ thudt: 07 ngudi chiém 6,54%.
o Tbét nghiép PTTH, c6 tay nghé: 60 ngudi chiém 56,07%.

B. PHUONG HUONG HOAT PONG SAN XUAT KINH DOANH NAM 2023

Budc sang ndm 2023, nén kinh té Viét Nam ddi mit v6i nhitng thuan lgi va thach thirc
dan xen tlr ca bén trong lan bén ngoai:

Thir nhat, xung dot Nga - Ukraine 1a mét trong nhitng yéu t6 cb thé khién gia nang
luong bién dong tht thudng, tinh bit dinh trd nén cao hon, 1a nguyén nhén khién kinh té Lién

minh chau Au (EU) kh¢ khan, trong Khi ddy 1 thj truong xudt khéu quan tr ong cta Vigt Nam.
Pdng thoi, dau tu FDI cua cac doanh nghiép tir EU vao Viét Nam cling ¢0 thé bi anh hudng.

Thii hat, kinh té thé gigiroi vao suy thoai. Trong ndm qua, gia nhién li¢u va thye phim
trén thé gidi ting rat manh, de chbng lam phat thi cdc ngén hang trung wong 1én tor My téi chau
Au d3 thuc hién thét chat tién té. Trén thue té, nguy co chinh trong nidm 2023 khong phai 1a
lam phat ma la suy thoai kinh té, thit nghiép ting cao va thu nhdp giam sit. Piéu nay s& anh
huéng dén xuét khéu cua Viét Nam sang cac thi truong 16n, d6ng thoi 1am giam FDI tir cac thi

truong ndy vao Viét Nam.

Thit ba, no1 tai nén kinh té dang cho thay mot s6 van d& trén thi truong von, thi truorng
trai phiéu, cd phiéu va tham chi la thi trudng tién t& véi nhitng diém nghén, sy dit gay niém tin
nhét dinh. Thi trudng von chua hoat dong lai binh thudng nhu trude klnen doanh nghiép bén
canh kho khan ve tlep céan thi trudong con gap kho trong vén deé tlep can vén hoic tiép can duge
v6i chi phi vén rét cao.

Nhén thay nim 2023 1a bude ngodc mdi doi véi cdng ty:
La nim dAu tién trong cdng cudc tai co cau san xudt, tdp trung vao nghanh san pham
mang ndng ngu nghiép, bude dau hoat dong cho thué vin phong, xudng, kinh doanh hat nhua.

Thanh ly hang hoa, vat tu tdn dong giai phong vén luu dong, cat 16 trong kinh doanh,
tao da cho su phét trién cong ty cho nhitng nim sau.

Vi véy, Ban tong gidm déc théng nhét trinh dai héi ¢d déng phuwong hudng ké hoach san
xuat kinh doanh ndm 2023 nhu sau:

1. Muc tiéu va nhiém vu

- Tiép tuc phat trién thi trudng hién co; xic tién déy manh phét trién mit hang méi chu
dao 12 nhom hang Mang nhua.

- Tép trung phan tich danh gia va thyc hién cic gidi phép thi truong, giai phap tiéu thy
san phdm, phat trién mat hang méi theo nhu cau cua thi trudng.

I

pEs
/18

x*
2=

o -
o=

=\

\



Béo céo Ban Tdng gidm dbc

- Tang san luong nhom hang Xwdéng mang nhya chu dao la mat hang mang 1ot h.

z i oa < 4 2 ~ ’ o ’ ' A
- DAy manh thu hdi cong ng, ti€p tuc diy manh cong tic ki€ém soét chi phi va chat lugng

san pham, ting hiéu qua kinh doanh.

- Xay dung ké hoach phat trién kinh doanh két hop vo1 n dinh sén xuét dbi v6i nhém

hang Mang nhya.

- Tham nhép dén mang thuong mai, budc dau kinh doanh cac mat hang hat nhua chu

luc dang st dung cho san xuat.

- Thu gon san xuét, cho thué cac kho xudng tréng, van phong trong.

2. Ké hoach hoat dong sin xuét kinh doanh 2023
- Ké hoach tdng doanh thu va thu nhép ndm 2023: 144,3ty ddng.

- Ké hoach loi nhuén trudc thué nim 2023: 0,4 ty dong.

Chi tiéu doanh thu va loi nhuén nam 2023:

Pon vi tinh: Triéu dong

Chi ticéu TH 2022 KH 2023 % KH 2023/TH 2022
I. Doanh thu va thu nhép 252.661 142.820 57%
1.Doanh thu xuit khiu 2.173 - 0%
2.Doanh thu néi dia 250.488 142.820 57%
-Tdi phac hop 53.826 - 0%
-Nhin hop gidy 14.315 1.100 8%
-Mang nhua 154.107 133.040 86%
-Kinh doanh TN 11.586 10.160 88%
-Doanh thu tai chinh 15.642 - 0%
-Thu nhip khac 1.012 -1.480 -146%
IL. Loi nhuén truée thué -10.850 400
Chi tiéu san lugng nam 2023

Noi dung PVT TH 2022 KH 2023
1.Téng doanh thu va thu nhip Triéu dong 252.661 142.820
I1.Téng lgi nhuin truwdc thué Triéu dong -10.850 400
I11. Sén lwgng
-Ming nhua xuit khiu Tén
-Mang nhua cic loai Thn 4.220 5102




Rho cho Ban Tong giam doe

Noi dung VT TH 2022 KH 2023
Trong d6: Mang 16t hd Tén 2.883 2250
Mang nha kinh Tén 872 600
Mang phi n6éng nghiép Tén 219 200
Mang khac | Tén 245 122
3. Mot so gidi phap thye hién
» Xay dung chinh sach gia trong didu kién méi, nhdm dam bao loi nhuén va

pht hop véi tinh hinh thi truong dé tang muc tiéu thu dbi v6i san phdm Mang
nhua.

Ap dung may moc thiét bi mdi vao san xuat dé nang cao chét lugng san pham,
han ché hang 181 dé phat trién thuong hiéu san pham.

Thuc hién tét chinh sdch khach hang, diy manh khai thdc don hang Mang
nhua tir khach hang cii va tang cudng cong tac tim kiém, tiép xtic khach hang
méi dé mo rong thi truong.

Phat trién doi ngfi kinh doanh, d4y manh cong tac tiép thi, tim kiém khach
hang mai.

Budc diu xdy dung kénh kinh doanh thuong mai, v&i mat hang chu dao la hat
nhua dang st dung cho san xudt, tao tién dé dé md rong thém céc san pham

nguyén liéu khac.
Tién hanh quy hoach, tim d6i tac cho thué mat bang Vian phong, Kho Xudng

& tan dung t6i da dién tich con tréng.

TP. HCM, ngay 23 thang 05 nim 2023
X4c nhan cia dal dlen theo phap luit cia Cong ty
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Cong ty TNHH Kiém Toén AFC Viét Nam
AFC Vietnam AuditingCo., Ltd.

A Thanh vién tap doan PKF Quéc t il
m—— Member firm of PKF International busingss advissrs

$6: 058/2023/BCKT-PB.00317

BAO CAO KIEM TOAN BOC LAP

Kinh giei: Quy Cb dbng, Hoi ddng Quan tri, Ban Kidm soat va Ban Tdng Giam déc
Céng ty C& phin Bao Bi Sai Gon

Chting t&i d& kiém toan B&o c&o tai chinh kém theo cta Cong ty Cd phan Bao Bl Sai Gon (goi tat 1a
“Céng ty"), dwoc 1ap ngay 28 thang 03 nam 2023, tir trang 05 dén trang 42, bao gbm: Bang cén doi ké
toan tai ngay 31 thang 12 nam 2022, Bao cao két qua hoat dong kinh doanh, B4o cdo lru chuyén tién
t& cho ndm tai chinh két thiic ciing ngdy va Ban thuyét minh bdo cdo tai chinh.

Trach nhiém ciia Ban Téng Giam déc

Ban Tdng Giam ddc Cong ty chiu trach nhiém vé& viéc Iap va trinh bay trung thire va hop Iy Bao cao tai
chinh cGia Cong ty theo Chu&n muc ké todn Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly ¢6 lién quan dén viéc Iap va trinh bay Bao cao tai chinh va chju trach nhiém vé kiém
soat ndi bd ma Ban Téng Giam ddc xéc dinh 14 cin thiét 8& ddm bdo cho viéc 1ap va trinh bay Béo céo
tai chinh khéng c6 sai sét trong yéu do gian lan hosic nham I1an.

Trach nhiém cla Kiém toén vién

Trach nhiém cla ching toi 1a dura ra y kién v& Bao cao tai chinh dya trén két qua cda cudc kiém toan.
Chung t&i d4 tién hanh kiém todn theo céc chudn muc kiém toan Viét Nam. Cac chudn myc nay yéu
cAu ching toi tuan tht chudn murc va céc quy dinh v& dao dirc nghé nghiép, 1ap ké hoach va thirc hién
cubc kiém toan dé dat duge sy dadm bao hop Iy vé viéc liéu Bao cdo tai chinh clia Cong ty co con sai
so6t trong yéu hay khong.

Cong viéc kim toan bao gom thurc hién céc thil tuc nhdm thu thap céc bing chirng kiém todn vé cac
sb liéu va thuyét minh trén Bao cdo tai chinh. Céc thi tuc kiém toan dwoc Ira chon dura trén xét doan
clia kidm toan vién, bao gdm danh gia rli ro ¢b sai sét trong yéu trong Bdo cdo tai chinh do gian lan
hodc nham 1&n. Khi thire hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bo clia
C6ng ty lién quan dén viéc 1ap va trinh bay Bao céo tai chinh trung thye, hop Iy nhdm thiét ké cac thil
tuc kidm toan phil hop vai tinh hinh thuc té, tuy nhién khéng nhdm muc dich dwa ra ¥ kién vé hidu qua
clia kidm soat ndi b clia Cong ty. Cong viéc kidm toan ciing bao gdém danh gia tinh thich hop cla cac
chinh sé&ch ké toan dwoc ap dung va tinh hop Iy clia cac wéc tinh ké toan clia Ban Téng Giam dbc
cng nhw danh gia viéc trinh bay tdng thé Bao c&o tai chinh.

Chting 61 tin twdng réing cac bing chirng kiém todn ma ching toi d4 thu thap duoc |a day da va thich
hop lam co s& cho y kién kiém toan clia chung t6i.

Ua Mal Fie NéFRra *Tals 104 74 2INAINTA * Favr 4. R4 74 370 §ART? * Fmail: nkf.afeob@okfafevietnamovn
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BAO CAO KIEM TOAN POC LAP (Tiép theo)

Y kién ctia Kiém toan vién

Theo y kién cla ching t6i, Bao céo tai chinh d& phan anh trung thirc va hop Iy, trén cac khia canh
frong yéu finh hinh tai chinh elia Céng ty tai ngdy 34 théng 12 ndm 2022, eling nhuw két qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién t& cho n&m tai chinh két thuc cung ngay, phi hop véi cac

Chuin muec ké toan Viét Nam, Ché dd k& todn doanh nghi&p Viét Nam va cac quy dinh phap Iy co lién
quan dén viéc 1ap v trinh bay Béo cdo tai chinh.

Q.
ONG THE BUC DANG NGOC KHANH
Giam déc Kiém toan vién
Gidy CN BKHN kiém toan Gidy CN BKHN kigm toan
S6: 0855 - 2023 - 009 - 1 §6: 2505 -2019 - 009 - 1

CONG TY TNHH I_(IEM TOAN AFC VIET NAM
— CHI NHANH PHIA BAC

Ha Ngi, Viét Nam

Ngay 28 thang 03 ndm 2023
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CONG TY CO PHAN BAO Bi SAl GON

L6 11I-13, nhdm Céng nghiép 1, KON Tan Binh, duong sb 13, P. Tay Thanh, Q. Tan Phu, TP. Hd Ghi Minh

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2022

Miu sé B 01-DN

CHI TIEU

A - TAI SAN NGAN HAN

. Tién va cac khoan twong dwong tién
1. Tién

IIl. Bau tw tai chinh ngin han
1. Ching khoan kinh doanh
2. Dy phéng giam gia chirng khoén kinh
doanh

lll. Cac khoan phai thu ngén han
1. Phai thu ngén han ciia khach hang
2. Tra trude cho ngudi ban ngén han
3. Phai thu ngén han khac
4. Dy phéng phai thu ngén han kho doi
5. Tai san thidu che x¥ Iy

IV. Hang t&n kho
1. Hang tn kho
5. Dy phong giam gia hang tdn kho

V. Tai san ngdn han khac
1. Chi phi tra trieée ngdn han
2. Thué GTGT duwge khéu trir
3. Thué va cac khoan khac phai thu Nha
nuwéc

B - TAI SAN DAI HAN
l. Cac khoan phai thu dai han
II. Tai san cb dinh
1. Tai san ¢6 dinh hru hinh
- Nguyén gia
- Gi4 tri hao mon Idy ké
2. Tai san cb dinh vo hinh
- Nguyén gia
- Gig trj hao mon Iy ké
1ll. B4t déng san dau tw
IV. Tai san d& dang dai han
1. Chi phi x&y dwng co ban d& dang
V. Diu tw tai chinh dai han
V1. Tai san dai han khac
1. Chi phi tra treeéc dai han
2. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN

122
130
131
132
136
137
139
140
141
148
150
151
162

1863

200
210
220
221
222
223
227
228
229
230
240
242
250
260
261
262

270

Thuyét
minh

5.1

5.4

5.2
55
5.6
5.3
5.7
5.8

59

5.15

5.10

5.11

5.12

5.8
5.13

31M12/2022 01/01/2022
VND VND
108.200.228.412 165.472.747.597

18.512.416.391
18.512.416.351
80.386.647
80.463.046

(76.399)
29.281.010.899
37.062.568.459
467.020.215
196.946.368

(8.454.247 .476)
8.723.333
57.399.102.470
62.337.817.169

(4.0%8.744.600)
2.927.312.005
2.427.312.005

500.000.000

36.031.765.058
34.781.429.484
30.616.856.910
124.185.268.395
(93.568.411.485)
4.164.572.574
6.969.815.956

8.037.970.816
8.037.970.816
31.500.412.585
31.529.167.045

(28.744.460)
37.718.146.395
42.071.573.592

1.893.044.078
1.218.932.122
(7.474.126.730)
8.723.333
83.509.995.476
84.018.057.224
(508.061.748)
4.706.222.325
2.075.576.291
372.330.234

2.258.315.800

38.872.512.853
27.669.975.367
23.384.636.395
114.236.247.913
(90.851.611.518)
4.285.338.972
6.911.815.956

(2.805.243.382) (2.626.476.984)
3 10.110.370.815

- 10.110.370.815

1.250.335.575 1.092.166.671
954.221.713 620.324.723
296.113.862 471.841.948
144.231.993.471 204.345,260.450
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CONG TY cO PHAN BAO Bi SAI GON

L4 11I-13, nhém Cong nghiép 11, KCN Tan Binh, dudng sé 13, P. Tay Thanh, Q. Tan Phu, TP, Hé Chi Minh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nadm 2022

Miu sé B 01-DN

CHI TIEU

C - NQ PHAI TRA
I. N ngdn han
1. Phai trd nguwi ban ngén han
. Nguei mua tra tign trude ngém han

. Phai tra ngudi lao dong

. Chi phi phai tra ngé&n han

. Phai tra ngdn han khac

. Vay va ne thué tai chinh ngén han
8. Quy khen thudng, phuc lgi

Il. Nor dai han
1. Phai tra dai han khac

SN o, Wl

D - VON CHU s& HO'U
. VOn chti 8¢ hiku
1. Vén g6p cla chi sé hiru
- CO phiéu phd théng cé quyén biéu
quyét
2. Théng duw vén cd phan
3. Quy dAu tw phét trién
4, Loi nhuan sau thué chua phan phoi
- LNST chuwa phéan phéi liy ké dén
cudi ky trude
- LNST chwa phan phéi ky nay
Il. Ngudn kinh phi va quy khac

TONG CONG NGUON VON

g
ﬁl/

. Thué va cac khoan phai nép Nha nwéc 313

Mi Thuyét
s6 minh

300
310
31 5.14
312 5.18
5.15
314
3156 5.17
319 518
320 5.19
322
330
337 b6.18

400

410 .20
411

411a
412
418
421

421a
421b
430

440

31/12/2022 01/01/2022
VND VND
15.890.615.579 64.871.876.181
15.885.615.579 64.866.876.181
6.365.415.264 26.681.353.195
1.741.234.181 1.085.765.234
504.064.502 69.561.495
1.275.750.000 2.214.096.248
1.786.533.546 2.834.790.286
754.914.658 796.357.033
- 27.576.402.891
3.457.703.428 3.628.549.802
5.000.000 5.000.000
5.000.000 5.000.000

128.341.377.892

126:941,977,892
85.000.000.000

85.000.000.000

9.128.014
33.210.102.185
10.122.147.693

21.254.154.070
(11.132.006.377)

139.473.384.269

199:475,984,269
85.000.000.000

85.000.000.000

9.128.014
33.210.102.185
21.254.154.070

23.235.971.730
(1.981.817.660)

e

Ngwi lap biéu

Pham Thj Tuyét Nhung

TP Hb Chi Minh, Viét Nam
Ngay 28 théng 03 n&m 2023

Ké toan trwéng
Nguyén Tén Kigt
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Bach Van Nhan
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CONG TY cO PHAN BAO Bi SAI GON

L6 11113, nhém Cong nahiap IHl, KCN Tan Binh, dwong §0 13, P. Tay Thanh, Q. Tan Pha, TF. HO Chi Minh
BAO CAO KET QUA HOAT BONG KINH DOANH

Cho nam tai chinh két thic ngay 31 thang

Chi tiéu

1. Doanh thu ban hang va cung cép djch vu 01

2. Céc khoan giam trir doanh thu

3. Doanh thu thudn v& ban hang va cung cép

dich vu (10 = 01 - 02)
4. Gia vén hang ban

5. Lo nhuan gdp vé ban hang va cung
dich vu (20 = 10 - 11)

6. Doanh thu hoat ddng tai chinh

7. Chi phi tai chinh
Trong do: Chi phi l&i vay

8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép

10. Lo nhuén thudn tir hoat ddng kinh
doanh {30 = 20 + (21 - 22) - (25 + 26)}

11. Thu nhéap khac

12. Chi phi khac

13. Loi nhuan khac (40 = 31 - 32)

14. Téng loi nhuan ké toan trwédc thué
15. Chi phi thué TNDN hién hanh

16. Chi phi thué TNDN hoan lai

17. Loi nhuin sau thué thu nhap doanh

nghiép (60 = 50 — 51 - 52)
18. L&i co ban trén cd phiéu

19. L4i suy giam trén c& phiéu

o

o

12 n&m 2022 Miu sd B 02 - DN
Ma Thuyet N&m 2022 Nm 2021
sd minh

VND VND
6.1 236.006.790.510 210.823.601.781
02 62 2.432.731.612 3.846.264.713
10 233.574.058.898 206.977.337.068
11 6.3 230.708.483.900 184.466.862.606
cép
20 5.065.574.008 99 840.474. 482
21 64 15.642.013.755 1.688.159.197
22 65 6.015.260,764 5,260.516,150
23 2,313.898.037 7.189.736.843
25 8.6 6.769.448.130 5.674.347.856
26 6.7 17.404.918.979 15.157.076.326
30 (11.682.039.120) (1.893.306.673)
31 6.8 1.011.384.181 574.885.692
32 8.9 181.416.256 2.349.023
40 829.967.925 572.536.669
50 (10.852.071.195) (1.320.770.004)
51  6.10 104.207.096
52 6.11 175.728.086 661.047.656
60 {11.132.006.377) (1.981.817.660)
70  6.12 (1.310) (233)
71 6.12 (233)

/

Ngwi 1ap bidu

Pham Thj Tuyét Nhung

TP H& Chi Minh, Viét Nam
Ngay 28 thdng 03 ndm 2023

Ké toan trwdng

Nguy&n T4n Kiét

Bach Van Nhan
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CONG TY CO PHAN BAO Bi SAI GON

L6 I1-13, nhém Cng nghiép I1l, KCN Tan Binh, dwong sb 13, P. Tay Thanh, Q. Tan Ph, TP. Hé Chi Minh

BAO CAO LUU CHUYEN TIEN TE

[Theo phuong phip true #ép)
Cho n&m tai chinh két thic ngay 31 théng 12 ném 2022

Miu sd B 03 -DN

Ghitigu

I. Lwru chuyén tién tir hoat déng kinh doanh

1. Tién thu ban hang, cung cép dich wu va doanh
thu khac

2. Tién chi trd cho ngudi cung cép hang hod dich w

3. Tién chi tra cho nguoi lao dong

4. Tién 1&i vay @4 tra

§, Thué thu nhap doanh nghiép ¢a nop

6. Tién thu khac tlr hoat dong kinh doanh

7. Tién chi khac cho hoat d6ng sén xuét kinh doanh
Lwu chuyén tién thuan tie hoat dong kinh doanh

Il. Lwu chuyén tién tir hoat dong déu tw
1. Tién chi dé& mua sdm, xay dung tai san cé dinh
va céc tai san dai han khac
2. Thu tir thanh ¥, nhwong béan tai san cé dinh va
cac tai san dai han khac
3. Tién thu I3 cho vay, ¢d tirc va lgi nhuan dwec chia
Lwu chuyén tién thuan tr hoat dong dau tw

. Lwu chuyén tién tie hoat déng tai chinh
1. Tién thu tir di vay
2. Tién tra ne gbe vay
3. Co tlre, lof nhuan g4 tra cho chil s& htvu

Lwu chuy@n tién thudn tir hoat dong tai chinh

Lwu chuyé&n tidn thudn trong nam

Tién va twong dwong tién diu ndm

Anh huéng cla thay déi ty gia hdi doai quy ddi ngoai té

Tién va trong dwrong tién cudi ndm

Il
e

01
02
03
04

09
06
07
20

21

22
27
30

33
34
36

Ndm 2022
VND

Ndm 2021

VND

303.557.184.808
(219.726.822.608)
(27.823.627.339)
(5.634.445.983)
(404.207.096)

3.783.315.068
(16.620.226.436)

37.131.170.414

(376.680.000)

341.000.000
949.068.123
913.388.123

49.992.414.454
(77.568.817.345)
(107.960.000)

(27.684.362.891)

10.360.195.646

8.037.970.816

227.658.326.685
(206.099.818.905)
(28.120.301.904)
(189.736.843)
(1.628.699,740)

433.611.398
(12.805.121.183)
(20.751.900.498)

(11.719.512.217)

13.000.000
1.617.166.650
(10.088.345.567)

20.077.383.391
(12.500.980.500)
(5.016.360.000)

2.560.042.891
(28.281.203.174)

36.282.395.674

R
36.778.316

8.037.970.816

Ngw&i lap bidu

Pham Thi Tuyét Nhung

TP Hb Chi Minh, Viét Nam
Ngay 28 thdng 03 ndm 2023

Ké toan trwéng
Nguyé&n T4n Kiét

7
bng Giam déc

Bach Van Nhan
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CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
—— Déc 1ap — Ty do — Hanh phic

K .
$6: 1 /TTr-DHDCD.2023 TP.HCM, ngay ! Gthang 5 nam 2023
TO TRINH
Vé thong qua Bdo cdo Tai chinh ndm 2022 di dwroc kiém todn &
phuwong dn phén phéi lgi nhugn nidm 2022, ké hoach phén phéi loi nhén ndm 2023

Kinh gtri: Dai hoi dong cb dong thwong nién nim 2023
- Can cik Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Cdn cik Diéu lé 16 chirc va hoat dong ciia Cong ty;
- Cdn cr Bdo cdo Tai chinh cia Cong ty C6 phdn Bao bi Sai gon dd dwoc kiém todn béi
Céng ty TNHH Kiém toan AFC Viét Nam.

Hoéi dong quan tri kinh trinh Pai hdi dong cb déng théng qua Béo céo Tai chinh nam 2022
da dugc kiém toan béi Cong ty TNHH Kiém toan AFC Viét Nam va phuong én phan phéi lgi
nhudn nim 2022, ké hoach phan phdi lgi nhan nim 2022 ctia Céng ty Cb phén Bao bi Sai gon,
cu thé nhu sau:

1. Théng qua Bao cao Tai chinh nim 2022 da du'g'c kiém tosn:

Béo cdo Tai chinh nam 2021 cua Céng ty Co phan Bao bi Sai gon da dugc kiém todn boi
Céng ty TNHH Kiém toan AFC Viét Nam, bao gdm céc ndi dung:

- Béo céo kiém toan doc lap;

- Bang cén dbi ké toén tai ngay 31/12/2022;

- Bao c4o két qua hoat déng kinh doanh niam 2022;
- Béo céo luu chuyén tién té;

- Thuyét minh béo cdo tai chinh.

2. Phwong 4n phén phéi loi nhuin nim 2022:

- Téng lgi nhuan trude thué TNDN: (10.852.071.195)d
- Loi nhuan sau thué: (11.132.006.377)d

- Chi tra c6 tirc: Khong

- Trich cac quy: Khong

3. Kéhoach phin phéi lgi nhin nim 2023:

- Loi nhu4n sau thué: 320.000.000d

- Chi tra cb tirc: Khong

Kinh trinh Dai h$i déng cb dong xem xét va thong qua.

Noi nhén:
- Céc cb dong;
- HDQT, BKS
- Luu: VT, TK.

NGUYER THANH TUNG



CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
——— Doc 1ap — Tu do — Hanh phtic

S6: 0 L/TTr-DPHPCP.2023
TP.HCM, ngay 46 thang 5 nim 2023

TO TRINH

Vé vigc lwa chon Céng ty kiém todn dic 1gp cho nim tai chinh 2023

Kinh giri: Pai hoi ddng cb ddng thuwong nién nim 2023

- Cdn cit Ludt doanh nghiép sé6 59/2020/QH14 do Quéc héi Nuse CHXHCN Viét Nam
théng qua ngay 17/6/2020;

- Can cir Diéu I¢ t6 chire va hoat déng ciia Céng ty Cé phdn Bao bi Sai Gon.

Dé thuc hién viéc kiém toén béo cdo tai chinh nim 2023 cta Cong ty, kinh trinh Dai
héi ddng cb dong iy quyén cho Hoi dong quan tri lra chon don vi kiém toan dé thuc hién

kiém toan doc 1ap dé kiém toan va soat xét cic béo céo tai chinh cho nim 2023.

Kinh trinh Dai hoi dong cb déng xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhén:

- Céc cb dong;
- HDPQT, BKS
- Luu: VT, TK.

NGUYEN THANH TUNG



CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN BAO BI SAI GON
— bgec l@p - Tl‘r do— Hgnh phl’lc

i g _—
So: 03 /TTr-PHDCD.2023 TP.HCM, ngdy AG thing 5 nam 2023

TO TRINH

Vé viéc thong qua sita doi Diém a Khodn 4 Piéu 35 Diéu I¢ td chirc va hoat dpng ciia Cong ty

Kinh giri: Dai hdi dong cb dong thwong nién nim 2023

- Cdn cik Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cdn cir Diéu Ié 16 chirc va hoat dong cua Céng ty;

Dé phit hop véi quy dinh ciia phép luat, Hoi dong Quan tr trinh Pai hoi dong cé déng thudng nién
ban du thao stra do6i Piéu 1€ Cong ty nhu sau:

PIEU LE HIEN HANH PIEU LE SUA POI

Khoan 4 — Didu 35:

4. BO6 nhiém, mién nhiém, nhiém vu va
quyén han cua Tong gidm doc:

Khoan 4 — Didu 35: sira ddi Diém a

4, B0 nhiém, mién nhiém, nhiém vu va
quyen han cua Tong giam doc:

a. Théng qua hop déng mua, bén, vay,
cho vay va hop dong giao dich khéc
c6 gid tri tir dudi 35% tong gid tri tai
san duoc ghi trong bao céo tai chinh
gin nhit cia Cong ty.

1 a. Quyét dinh cac van d€ lién quan
dén cong viéc kinh doanh hang
ngay cua Coéng ty ma khong thudc

thdm quyén cia H§i dong quan tri.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Noi nhéin:
- Cac cb dong;
- HBQT, BKS
- Luu: VT, TK.




CONG TY CO PHAN BAO Bi SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

- i
$é: 04 /TTr-PHPCD.2023 Do lép — Tw do — Hanh phic

TP.HCM, ngay A& thdng5 ndm 2023

TO TRINH
Thi lao hoat dong ciia Hoi ddng quan tri (HPQT),
Ban kiém soat (BKS) nim 2022 va ké hoach niim 2023

Kinh giri: PAIHQI PONG CO PONG THUONG NIEN NAM 2023

- Cdn cir Piéu I t6 chirc va hoat dong ciia Céng ty Cé phan Bao bi Sai Gon;
- Can cir vao ké hoach san xuat kinh doanh va loi nhudn ndm 2023.

Hbi ddng quén tri Cong ty C6 phin Bao bi Sai Gon béo céo Thu lao ctia Hoi ddng
quén tri, Ban kiém soat nim 2022 & ké hoach tht lao nim 2023 nhu sau:

I Téng murc thil lao Hoi dong quan tri, Ban kiém soat nam 2022:
- Tong muc thu lao hoat dong duoc Pai hoi dong cb dong thong qua la: 204.000.000
déng (Hai tram 1é bdn triéu dong)
- Thuc hién Ia: 193.800.000 dong (Mot tram chin muoi ba triéu tdm trdm ngan
dong).

2. K€ hoach téng mirc thii lao Hoi ddng quén tri, Ban kiém so4t ndm 2023:

- Téng mirc thi lao hoat déng ctia Hbi ddng quan tri va Ban kiém soat Céng ty
trong nim 2023 1 204.000.000 déng (Hai trim 1é bdn triéu ddng).

- K& hoach thi lao hoat dong chi hang thang cu thé Pai hoi drf‘)ng cd dong giao cho
Hoi ddng quan tri quyét dinh.

Kinh trinh Pai hoi déng cb dong xem xét va théng qua.

TM. HQI BONG QUAN TRI

Noi nhén:

- Toan thé cd dong;
- TV.HDPQT, TV.BKS
- Luu: VT,TK.




